
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, October 10, 2019 – 1:30 p.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for September 5, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update   

 

Consent:  
None 
 

Reports:  
9. Project Log 
10. Tree Work Status Report 
 
Items for Discussion and Consideration: 
11. Request to Retain Non-Standard Landscape-3364-1D Punta Alta 
12. Landscape Alteration Request - 3415-A Punta Alta 
13. Landscape Alteration Request  - 5165 Belmez 
14. Tree Removal Request– 3186-D Via Buena Vista – One Indian Laurel Fig  
15. Off Schedule Tree Trimming Request– 5515-2G Paseo Del Lago W. - Two Cajeput  
16. Tree Removal Request–5586-A Via Dicha – One Fern Pine  

 
Items for Future Agendas: 
None. 

 

Concluding Business 
17. Committee Member Comments 
18. Date of Next Meeting – November 7, 2019 
19. Adjournment 

 
Lynn Jarrett, Chair 

 Kurt Wiemann, Staff Officer  
Eve Morton, Landscape Operations Coordinator, 949-268-2565 
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Project
D
escription

Status
Estim

ated Com
pletion/ 

O
n‐going D

ate
Com

pletion
Budget 

YTD

Tree M
aintenance 

This annual program
 only includes street light clearing, 

un
‐scheduled

 pruning, service requests and
 dead

 tree 
rem

oval.

As of August 31, 2019, 100
 Palm

 trees w
ere trim

m
ed, 

64
 trees w

ere rem
oved

 and
 29

 un
‐scheduled

 service 
requests com

pleted. 

Decem
ber 2019

           

Annual
36%

$213,630.00
$77,204.00

Landscape 
M
odernization

Elim
ination

 of highest w
ater using turf areas; replacing 

w
ith

 w
ater efficient landscapes.

Start Date O
ctober 14, 2019

2019
11%

$105,536.00
$11,105.00

Landscape 
Im

provem
ents

Turf  Renovation
 (aeration

 &
 deep

 fertilization)
Contract Aw

arded
 8/19/19

 Anticipated
 start O

ctober 
2019

2019
0%

$100,000.00
$0.00

Slope 
Renovation/Slope 

M
aintenance 

O
utsourced

Annual cutting back and
 rem

oval of vegetation
 on

 

slopes. M
aintenance thereafter.

Contractor w
orking in

 G
ate 10

2019
18%

$714,421.00
$130,734.54

Fire Risk Reduction 
Project includes the rem

oval of vegetation; low
ering 

height of shrubs and
 raising the low

er branches on
 trees 

on
 slopes w

ith
 a high

 risk of fire.
W
ork started

 July 22, 2019
2019

9%
$180,000.00

$15,592.50

 
     Third M

utual Landscape Project Log
O
ctober 2019

2019 Reserve Fund Projects
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D
ate

M
anor

D
escription

Tree Type
Labor H

ours
Reason

D
ecision Level

6/10/2019
5434

Restore Full Trim
Carottw

ood
 trees (4)

16
Lim

b
 lose due to

 heavily end
 w
eight not trim

m
ed

 2018
 

Staff

6/10/2019
3528

‐3532
Restore Full Trim

Carottw
ood

 trees (6)
22

Lim
b
 lose due to

 heavily end
 w
eight not trim

m
ed

 2018
 

Staff

6/11/2019
5449

Rem
oval

Ficus (1)
6

Aggressive root system
 dam

aging patio
 w
all

Staff

6/12/2019
3070

‐B
Rem

oval
Crape M

yrtle (1)
3

Poor location, dam
age to

 tree from
 m

ow
ers

Staff

6/20/2019
3395

Rem
oval

Silver Dollar G
um

11
W
eek root  attachm

ent, tree w
as on

 a slope
Staff

6/24/2019
5578

‐A
Trim

Fern
 Pine

8
Com

m
ittee approved

Landscape Com
m
ittee

6/26/2019
3019

‐B
Rem

oval
M
im

osa
4

Codom
inate

 leader, split at attachm
ent

Staff

6/27/2019
5495

Rem
oval

Brazilian
 Pepper

10
Loss of m

ajor lim
b
 due to

 not being trim
m
ed

 in
 2018

Staff

7/15/2019
5460

Rem
oval

M
ana G

um
 Euc

25
Tree has been

 in
 decline due to

 pests
Staff

7/15/2019
5468

Rem
oval

Suger G
um

 Euc
10

Tree has been
 in

 decline due to
 pests

Staff

8/1/2019
G
ate 14

 Project
Trim

Sycam
ores/W

illow
s 8

22
Tree trim

m
ing prior to

 turf reduction
 project

Landscape Com
m
ittee

8/1/2019
G
ate 14

 Project
Rem

oval
Ficus (1)

6
Aggressive root system

 in
 the w

ay of re‐landscape
Landscape

 Com
m
ittee

8/2/2019
3146, 3123

Rem
oval

Star Pine 2
16

Trees w
ere in

 decline due to
 previous topping, sheding lim

bs
Staff

8/2/2019
5537

‐C
Rem

oval
Liquid

 Am
ber

8
Tree lost a m

ajor lim
b, w

as not able to
 restore

Staff

8/2/2019
5556

‐A
Trim

Eucalyptus
12

Resident contacted
 G
m
's office, w

as in
 fear of large tree lim

b
Staff

8/6/2019
5526

‐B
Clearance Trim

Ficus (1)
4

Tree w
as resting heavily on

 the m
anor roof

Staff

8/6/2019
3217

‐D
Rem

oval
Eucalyptus

8
Tree w

as dead
 due to

 pest activity
Staff

8/13/2019
2333

Rem
oval

Star Pine (2)
39

Trees w
ere in

 decline due to
 previous topping, sheding lim

bs
Staff

8/15/2019
Assorted

 
Stum

p
 G
rinding

4
 stum

ps
6

G
rinding of Stum

ps after tree rem
ovals

Landscape Com
m
ittee

8/27/2019
965

Trim
3
 Carob

 Trees
30

Trees w
ere resting heavily on

 the m
anor roof

Staff

8/27/2019
967

Trim
3
  Palm

 Tees
6

Trees had
 dead

 branches and
 seed

 pods
Staff

9/13/2019
5442

Root G
rinding

Cam
hor

3
936

 Departm
ent replaced

 drivew
ay root grinding required

Staff

22
Total Labor H

ours
275

H
ours Budgeted

1766

34
Total Labor H

ours YTD
457.7

H
ours Rem

aining
1308.3

Third M
utual O

ff Schedule Tree W
ork

Total Trees

Trees YTD
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STAFF REPORT 
 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Landscape Revision Request: 3364-1D Punta Alta 
  

RECOMMENDATION 

 Approve the request to retain the revisions to the landscaping, with the exception of the 
stepping stones, adjacent to Manor 3364-1D at the expense of the requestor.    

 Direct Staff to take the member responsible for the unauthorized alterations to a 
Disciplinary Hearing. 

BACKGROUND 

Ms. Hutchinson is requesting permission to retain the revised existing landscape area adjacent 
to the subject manor which was converted to drought tolerant planting. 

DISCUSSION 

The subject area is approximately 275 square feet and encompasses the Common Area 
adjacent to the manor (Attachment 1). The requesting residents seek permission, after the fact, 
to retain new drought tolerant landscape material. The residents contracted with a contractor to 
provide the labor and material for the changes.  

Staff has reviewed the plans and find the changes acceptable and the plant material to be the 
same or similar to those currently being planted by Staff in the community.  

The residents will bear the cost of construction and maintenance. Staff recommends the 
approval of this request with the following conditions: 

1. All costs for design, construction, and maintenance of the improvement are the 
responsibility of the Property’s Member Owner at 3364-1D.  

2. The requesting Members understand that the area will remain Common Area subject to 
the use and passage of all members of Third Mutual. 

3. The stepping stones must be removed immediately.  

FINANCIAL ANALYSIS 

There is no cost involved in this request. 

 

Prepared By:  Kurt Wiemann, Senior Field Services Manager   

Reviewed By:  Eve Morton, Landscape Coordinator 
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Third Laguna Hills Mutual 
Revisions to Landscape 3364-1D 
October 10, 2019 

 
 

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Revisions to Landscape 3364-1D 
October 10, 2019 
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Third Laguna Hills Mutual 
Revisions to Landscape 3364-1D 
October 10, 2019 
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STAFF REPORT 
 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Landscape Revision Request: 3415-A Punta Alta 
  

RECOMMENDATION 

 Approve the request for the revision of the landscaping adjacent to Manor 3415-A at the 
expense of the requestor.    

BACKGROUND 

Mr. and Mrs. Smith are requesting permission to remove the existing landscaping adjacent to 
the subject manor and place pavers in its stead. 

DISCUSSION 

The subject area is approximately 150 square feet and encompasses the Common Area 
immediately adjacent to the manor. The requesting residents seek permission to remove the 
existing landscape and place concrete pavers on sand bedding. The residents will engage a 
contractor to provide the labor and material for the proposed changes. The landscaping in this 
area of the Catalina buildings, particularly those facing east, is a constant struggle for Staff to 
maintain. The shade cast by the building elements, including the overhead ramped walkway, 
makes it exceptionally hard to grow and properly irrigate landscaping. 

Staff has reviewed the planned alteration and finds the proposed changes acceptable. The 
proposed pavers will be placed on sand, rendering them temporary improvements. These 
improvements would reduce maintenance and water costs for this area and increase access to 
the hot water heater closets.  
 
The alteration will not be an extension of common area usage and will not be for the exclusive 
use of the requestor. The area will be available for use by all residents of the building. There 
are several Catalina buildings that currently have this improvement. 

The residents will bear the cost of construction and maintenance. Staff recommends the 
approval of this request with the following conditions: 

1. All costs for design, construction, and maintenance of the improvement are the 
responsibility of the Property’s Member Owner at 3415-A.  

2. Paver design, color, and installation must be approved by Staff prior to work starting. 

3. The requesting members understand that the area will remain Common Area subject to 
the use and passage of all members of Third Mutual. 

FINANCIAL ANALYSIS 

There is no cost for the Mutual involved in this request. 
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Third Laguna Hills Mutual 
Revisions to Landscape 3415-A 
October 10, 2019 

 
 

 

Prepared By:  Kurt Wiemann, Senior Field Services Manager   

Reviewed By:  Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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STAFF REPORT 
 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Landscape Revision Request: 5165 Belmez 
  

RECOMMENDATION 

Approve the request for the revision of the landscaping adjacent to Manor 5165 at the expense 
of the requestor.    

BACKGROUND 

The owner of the subject manor, Ms. Miller, is requesting permission to revise the existing 
landscape area adjacent to the subject manor and convert it to drought tolerant planting. 

DISCUSSION 

The subject area is approximately 315 square feet and encompasses the Common Area 
adjacent to the manor; foundation plantings, and the perimeter of the rear patio (Attachment 1).  

The requesting residents seek permission to remove the existing landscape and plant new 
drought tolerant landscape material. The residents have engaged a contractor to provide the 
labor and material for the proposed changes.  

Staff has reviewed the plans and find the proposed changes acceptable and the plant material 
to be the same or similar to those currently being planted by Staff in the community.  

The residents will bear the cost of construction and maintenance. Staff recommends the 
approval of this request with the following conditions: 

1. All costs for design, construction, and maintenance of the improvement are the 
responsibility of the Member Owner at 5165.  

2. The requesting members understand that the area will remain Common Area subject to 
the use and passage of all members of Third Mutual. 

FINANCIAL ANALYSIS 

There is no cost involved in this request. 

 

Prepared By:  Kurt Wiemann, Senior Field Services Manager   

Reviewed By:  Eve Morton, Landscape Coordinator 

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Revisions to Landscape 5165 
October 10, 2019 

 
 

Attachment 3:  Proposed Landscape Drawings 
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Third Laguna Hills Mutual 
Revisions to Landscape 5165 
October 10, 2019 
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Third Laguna Hills Mutual 
Revisions to Landscape 5165 
October 10, 2019 
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Third Laguna Hills Mutual 
Revisions to Landscape 5165 
October 10, 2019 
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STAFF REPORT 
 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 3186-D Via Buena Vista (Dong) – One Indian Laurel 
Fig  

  

RECOMMENDATION 

Approve the request for the removal of one Indian Laurel Fig tree located at 3186-D. 

BACKGROUND 

Ms. Dong purchased the manor in February 2019, and is requesting the removal of one Indian 
Laurel Fig tree, Ficus, microcarpa, located at the side of the manor in the turf area.  The 
reason cited for the removal are; overgrown and excessive roots at manor foundation.  There 
are no additional signatures on the Mutual Request Form (Attachment 2). 

The tree was last pruned in February 2018, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020. The tree is approximately 41 feet in height with a trunk 
diameter of approximately 32 inches and is growing approximately seven feet from the manor 
and two feet from the walkway and driveway.   

DISCUSSION 

At the time of inspection, there was no noticeable trunk damage, pests, or disease.  The tree 
has noticeable surface rooting extending to the foundation of the manor, the sewer line clean 
out, and the sidewalk.  There is also a street light near the tree which requires annual 
clearance trimming at a cost of $300 per trim.  In the past, staff has recommended root 
trenching as an alternative to the removing of a tree.  However, in this case, considering the 
number of roots involved,  the trenching of this tree would leave the tree unstable.                   

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $5,600 and the cost to trim is estimated to be $850 
and the estimated value is $9,982 based on the tree inventory data. 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

 
 
ATTACHMENT(S) 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 3186-D 
October 10, 2019 

 
ATTACHMENT 1 

 
 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item #14    Page 2 of 6



Third Laguna Hills Mutual 
Tree Removal Request – 3186-D 
October 10, 2019 
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Third Laguna Hills Mutual 
Tree Removal Request – 3186-D 
October 10, 2019 
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STAFF REPORT 
 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Off Schedule Tree Trimming Request: 5515-2G Paseo Del Lago W.  (Dahl) –
Two Cajeput Trees 

  

RECOMMENDATION 

Deny the request for off-schedule tree trimming of two Cajeput trees located at 5515-2G. 

BACKGROUND 

Ms. Dahl purchased the manor in June 2011, and is requesting the off-schedule trimming of 
two Cajeput trees, Melaleuca, quinquenervia, located at the front of the manor in the turf area.  
The reason cited for the off-schedule trimming are; overgrown, excessive growth due to rains, 
view obstruction, and pollen on her balcony.  There are two additional signatures on the Mutual 
Request Form (Attachment 2). 

The tree was last pruned in July 2018, and future scheduled trimming is tentatively scheduled 
for fiscal year 2020.  The trees are approximately 40 feet in height with a trunk diameter of 
approximately 20 inches and are growing approximately 8 feet from the balcony of the manor.  

DISCUSSION 

At the time of inspection, there was no noticeable trunk damage, pests, or disease and the 
trees were found to be in good health.  One of the trees has minimal damage to a surface root.  
In regards to the additional growth, at the time of inspection there was ample clearance from 
the balcony so there is no urgency for additional trimming at this time.   

Staff attempted to contact Ms. Dahl to confirm it was just the two Cajeput trees and not the 
additional three Ficus trees located in the same area since these trees would be affecting her 
view concern.  Ms. Dahl did not return staff’s call.  The policy on view obstruction is a tree can 
be topped/crown reduced if it was topped/crown reduced in the past, or if the tree is diseased 
and trimming is required to preserve the tree, or if there is a grove of trees in which the 
removal of a tree would be needed to preserve the remaining trees.  This request does not 
meet any of those requirements.   

There are a number on trees in this general area that may or may not be the cause of the 
pollen situation, therefore, the off-schedule trimming of the two Cajeput tree would most likely 
not prevent the litter/debris on the balcony.                     

FINANCIAL ANALYSIS 

The cost to remove the trees is estimated at $5,600 and the cost to trim is estimated to be 
$850 and the estimated value is $9,982 based on the tree inventory data. 
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Third Laguna Hills Mutual 
Tree Removal Request – 5515-2G  
October 10, 2019 
 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

 
 
ATTACHMENT(S) 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 5515-2G  
October 10, 2019 

 
ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 5515-2G  
October 10, 2019 
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STAFF REPORT 
 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 5586-A Via Dicha (Shin) – One Fern Pine  
  

RECOMMENDATION 

Approve the request for the removal of one Fern Pine tree located at 5586-A. 

BACKGROUND 

Ms. Shin purchased the manor in September 2012, and is requesting the removal of one Fern 
Pine tree, Afrocarpus, gracilior, located at the front of the manor in the turf area.  The reason 
cited for the removal is; structural damage and overgrown.  There are two additional signatures 
on the Mutual Request Form (Attachment 2). 

The tree was last pruned in August 2015, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020.  The tree is approximately 25 feet in height with a trunk 
diameter of approximately 15 inches and is growing approximately three feet from the manor 
walkway and common area walkway.  

DISCUSSION 

At the time of inspection, there was no noticeable trunk damage, pests, or disease and there 
are surface roots with noticeable damage. Staff recommends removal due to the presence of 
girdling roots, which is an indication there is poor root structure making the tree susceptible to 
failure. Additionally, there is rising of the common area walkway.  There is also damage to the 
planter bricks but, since those are an alteration, they are the responsibility of the resident.                        

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,875 and the cost to trim is estimated to be $350 
and the estimated value is $2,702 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

 
 
ATTACHMENT(S) 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 5586-A  
October 10, 2019 
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Third Laguna Hills Mutual 
Tree Removal Request – 5586-A  
October 10, 2019 
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Third Laguna Hills Mutual 
Tree Removal Request – 5586-A  
October 10, 2019 
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